
 
 

International Drive Resort Area Chamber of Commerce 

I-4 / Sand Lake Road Interchange Oversight Committee 

October 22, 2025 

Meeting Purpose: Weekly International Drive Resort Area Chamber of Commerce – I-4 and Sand Lake Road 

Interchange Oversight Committee Meeting #92 

Meeting Date/Time: Wednesday, October 22, 2025, 3:00 p.m. – 3:30 p.m. 

Location:  Zoom Meeting 

Attendees: I-Drive: David Vallillo (Host), Brian Small 

FDOT: Ryan Flipse, Seta Koroitamudu 

HNTB: James Moulton 

Orange County: Heather Bishop, Carter Gresham, Rick Vallier, Krista Taraszewski 

Global-5: Jacob Soapes, Dom Scalise 

Meeting called to order at 3:03 p.m. 

Ryan: We will end up adding 14-20 days due to restricted days during Halloween Horror Nights and 

weather days. We will have a new aerial shortly that will show the additional work that is occurring in 

the median. 

1. FDOT to Review past 7 days. 

i. Pylons and planter walls  

(Areas 2 and 3) 

ii. Pile driving (Area 8) 

iii. Signal and sign foundation work 

iv. Install lighting on westbound I-4 (Areas 3 and 4) 

v. Old westbound I-4 lanes demolition 

vi. MSE wall demolition  

(Areas 2 and 3) 

vii. Continue work on water main on  

Sand Lake Road (Area 7) 

viii. Embankment work (Area 3) 

ix. Turkey Lake Road median widening 

x. Drainage work (Areas 1, 2, and 3) 

xi. Utility relocation 

xii. Ongoing mowing and litter pickup 



 
 

Ryan: We are continuing pile driving in the median. We have MSE wall demolition in areas 2 and 3. 

Drainage work is ongoing in areas 1, 2, and 3. 

2. Committee’s Comments & Suggestions  

David: Nothing on our end. For the signal and sign foundation work what can we expect at the 

intersection? 

Ryan: This is more so about ITS work, and not so much enforcement like red light cameras.  

2. FDOT to Review next 7-Days. 

i. Storm drainage work on Sand Lake Road (Area 7) 

ii. Pile driving (Area 8) 

iii. Pylons and planter walls  

(Areas 2 and 3) 

iv. Signal and sign foundation work 

v. Install lighting on westbound I-4 (Areas 3 and 4) 

vi. Old westbound I-4 lanes demolition 

vii. Existing MSE wall demolition (Areas 2 and 3) 

viii. Embankment work (Area 2) 

ix. Turkey Lake Road median widening 

x. Finish lime rock (Area 3)  

xi. Drainage work (Areas 1, 2, and 3) 

xii. Utility relocation 

xiii. Ongoing mowing and litter pickup 

Ryan: The only new task I see is finishing the lime rock in area 3. 

2. Committee’s Comments & Suggestions 

David: Nothing out of the ordinary. 

3. FDOT to review next 14 – 21 days. 

i. Jack and bore (Areas 1 and 3) 

ii. Pile driving (Area 8) 

iii. Pylons and planter walls  

(Areas 2 and 3) 

iv. Signal and sign foundation work 

v. Install lighting on westbound I-4 (Areas 3 and 4) 

vi. Excavate and grade ponds 

vii. Old westbound I-4 lanes demolition 

viii. Existing bridge wall demolition (Areas 2 and 3) 

ix. Turkey Lake Road median widening 

x. Drainage work (Areas 1, 2, and 3) 

xi. Utility relocation 



 
 

xii. Ongoing mowing and litter pickup 

Ryan: Jack and bore is a new task on this schedule. This gets us into November with some cooler, dryer 

weather.  

2. Committee’s Comments & Suggestions 

David: Nothing on my end. The demand in November will rise but it won’t differ from previous years. 

4. Cleanliness Review 

1. Committees Observations over past 7-Days 

5. Condition Review 

1. Recent items of concern include: 

i. Committee’s observation over past 7 days (fencing, wraps, barricades, 

temporary signage) 

Ryan: We keep our eyes open to ensure that all the barrels and equipment are where they should be and 

the project is tidy. Please let us know if you notice anything.  

6. Old Business 

1. Public Input or Comments 

2. Commitments Update 

i. Fencing and screening 

ii. Mowing and cleaning  

iii. Clean Team 

iv. Ponds 

Carter: I was driving the project last night and the eastbound ramp was closed for a little while due to an 

accident.  

James: I believe it happened around 8 p.m. and it reopened around 9 p.m. 

Carter: I plan to arrange a meeting with David and Maria to discuss the designs. That plan should go out 

at the beginning of the year. 

3. Safety Diversions 

i. October 22 and 23 

• Westbound I-4 exit ramp to eastbound S.R. 528 

• 10 p.m. – 6 a.m. 

7. New Business 

1. Next meeting-10/29/2025 

Ryan: I do not see any conflicts with the date.  

Meeting adjourned at 3:19 p.m. 


